THE PRESBYTERIAN CHURH OF LA PORTE
Possible Role for an Implementation Facilitator

A facilitator of strategic plan implementation is a neutral catalyst who helps teams
translate high-level strategies into actionable, day-to-day operations. They drive
accountability, break down complex goals into measurable milestones, and manage the
team dynamics necessary for sustained execution.

Key Responsibilities of an Implementation Facilitator

» Accountability Tracking: They establish review cycles, monitor KPIs, and ensure
that assigned leaders hit their deadlines.

« Roadblock Resolution: They help identify and remove structural, resource, or
communication barriers that hinder execution.

« Bridging Silos: They foster cross-departmental collaboration, ensuring every
team understands how their specific goals support the overall organizational
vision.

+ Process Management: They introduce or manage tools and dashboards to
maintain organizational alignment.

Why Facilitation is Crucial for Success

Many strategies fail not because they are poor, but because of poor execution. An
external or dedicated internal facilitator acts as an objective guide who keeps the team
focused on results rather than getting bogged down in daily firefighting. By ensuring full
buy-in from stakeholders, they turn theoretical documents into "living strategies.”
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